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Et quisquis scandalizaverit unum ex his pusillis credentibus in me
bonum est ei magis si circumdaretur mola asinaria collo eius

et in mare mitteretur

And whosoever shall scandalize one of these little ones who believe in me,
it would be better for him rather if a millstone were put around his neck
and he were cast into the sea.

Mark 9:42
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POLICY CONCERNING ALLEGATIONS
OF SEXUAL MISCONDUCT OR ABUSE OF A MINOR
BY CHURCH PERSONNEL (2012)

The Policy Concerning Allegations of Sexual Misconduct or Abuse of a minor by Church
Personnel (2012) and the Code of Conduct for Church Personnel have been adopted, this
twelfth day of December, 2011, by the Most Reverend Robert E Guglielmone, Bishop of
Charleston, a Corporation Sole, at Charleston, South Carolina.

This Policy supersedes any and all prior policies governing the screening of
church personnel, reporting of allegations of sexual misconduct, and investigation of
such allegations.

The Code of Conduct for Church Personnel supersedes any and all prior Codes of
Conduct issued by the Diocese of Charleston.

This Policy and this Code shall take effect on fifteenth day of April, 2012.
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INTRODUCTION

As will be elaborated below, the mission and commitment of the Diocese of Charleston
is to prevent even a single instance of sexual abuse or misconduct with a minor. To
meet that objective, the following proactive measures are instituted. These include rules
and procedures to minimize the opportunity for a predator to come into contact with a
minor, and specifics related to the Internet and various electronic media prevalent in
today’s society. Also included are basic descriptions of the diocesan background
screening and education programs to raise awareness and identify individuals unsuited
for service with minors.

The Catholic Church affirms the inherent dignity of each human being as created in the
image and likeness of God. Therefore, each person possesses inherent dignity. The
sexual abuse of a minor is a violation of that person’s dignity for which there is no
justification. Minors especially deserve the protection of society, since they cannot
adequately provide it for themselves. The Diocese of Charleston is adamant that the
abuse of children, including physical injury, sexual molestation, sexual exploitation, or
grave emotional damage, will not be tolerated by anyone, especially church personnel.
This manual presents information to assist church personnel in avoiding situations that
could compromise an individual or provide a context for sexual abuse to occur. It also
details the commitment to transparency and the pro-active measures the Diocese of
Charleston takes to prevent sexual abuse, and details the procedures undertaken when
an allegation of sexual misconduct or abuse is made. Strict adherence to the principles,
procedures and Policy outlined in this manual is mandatory for all church personnel.

In 2002, Essential Norms for Diocesan/Eparchial Policies Dealing with Allegations of Sexual
Abuse of Minors by Priests or Deacons, issued by the United States Conference of Catholic
Bishops included the following statements:

(a) The Bishops of the United States have promised to reach out to those who have
been sexually abused as minors by anyone serving the Church in ministry
employment or a Volunteer position whether the sexual abuse was recent or
occurred many years ago. They stated that they would be as open as possible with
the people in parishes and communities about instances of sexual abuse of minors,
with respect always for the privacy and the reputation of the individuals involved.
They have committed themselves to the pastoral and spiritual care and emotional
well being of those who have been sexually abused and of their families. In
addition, the Bishops will work with parents, civil authorities, educators and
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various organizations in the community, to make and maintain the safest
environment for minors.1

In the Charter for the Protection of Children and Young People of 2002, the
Bishops also stated the following:

With a firm determination to resolve this crisis, we Bishops commntit ourselves to a
pastoral outreach to repair the breach with those who have suffered sexual abuse
and with all the people of the Church. We renew our determination to provide
safety and protection for children and young people in our church ministries and
institutions. We pledge ourselves to act in a way that manifests our
accountability to God, to his people, and to one another in this grave matter. We
commit ourselves to do all we can to heal the trauma that victim/survivors and
their families are suffering and the wound that the whole Church is experiencing.
We acknowledge our need to be in dialogue with all Catholics, especially victims
and parents, around this issue. By these actions, we want to demonstrate to the
wider community that we comprehend the gravity of the sexual abuse of minors.
To fulfill these goals, our Diocese/Eparchies and our national conference, in a
spirit of repentance and renewal, will adopt and implement policies based upon
the following. ?

The Charter directs action to fulfill the following goals:

(a) Creating a safe environment for children and young people;
(b) Healing and reconciliation of victims and survivors;

(c) Making prompt and effective response to allegations;

(d) Cooperating with civil authorities;

(e) Disciplining offenders;

() Providing for means of accountability for the future to ensure the problem
continues to be effectively dealt with. ..

In order to accomplish these goals, the Diocese of Charleston has adopted
this Policy to deal with allegations of sexual misconduct or abuse of a
minor by church personnel.

al Norms for Diocesan/Eparchial Policies Dealing with Allegations of Sexual Abuse of minors by Priests or Deacons,

United States Conference of Catholic Bishops, 2002

2 Charter for the Protection of children and Young; People, United States Conference of Catholic Bishops, 2002
? United States Conference of Catholic Bishops Web Site, http://www.usccb.org/ocyp/charter.shiml
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When an allegation is made of sexual misconduct or abuse of a minor
involving church personnel, the Diocese of Charleston will do everything
in its power to protect the minor, to stop the alleged abuse, and to
promote the healing of all of the parties affected. The Bishop or his
designee will contact the affected parties to offer the services requested,
deemed necessary or useful in promoting the healing process. This
assistance includes, but is not necessarily limited to, spiritual and
psychological counseling.

The Diocese will respond prompily to all allegations, conduct a
preliminary investigation and take whatever actions are appropriate,
including temporarily relieving the accused of all ministerial, parish or
school responsibilities pending the outcome of the case if deemed
advisable. No one who has abused, abuses, or is named in a credible
allegation of sexual abuse will be knowingly permitted to serve in
parochial ministry or any other position which has access to children. The
Diocese will comply with the obligations of civil law and cooperate
transparently in any investigation conducted by civil law authorities. The
Diocese will also pursue all inquiries and investigations mandated by
competent church authority and the Code of Canon Law.

In order to assist its priests to identify and care for victims of sexual
misconduct or abuse of a minor within the Church, the Diocese of
Charleston provides regular opportunities for its priests to be advised of
new developments in the fields of scientific knowledge, church policy,
canon law, moral theology, professional ethics, the theology of sexuality,
and the pastoral care of victims.?

* “The Bishop has the duty to treat all his priests as father and brother. With special attention, moreover, the Bishop
should care for the continuing formation of the clergy, especially in the first years afier Ordination, promoting the
importance of prayer and the mutual support of priesily fraternity. Priests are to be well informed of the damage
done to victims of clerical sexual abuse. They should also be aware of their own responsibilities in this regard in
both canon and civil low. They should as well be helped to recognize the potential signs of abuse perpetrated by
anyore in relation to minors”, Circular letter to Assist Episcopal Conferences in Developing Guidelines for Dealing
with Cases of Sexual Abuses of minors Perpetrated by Clerics, Congregation for the Doctrine of the Faith, 2011
http://www.vatican.va/roman_curia/congregations/cfaith/documents/rc_con_cfaith_doc_20110503_abuso-

minori_en.htm]
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L DEFINITIONS

The following terms are defined for the purposes of this Policy. These descriptions are
not intended to be interpreted as either a technical or a legal definition:

1.01  Accused: Church personnel against whom an accusation of sexual
misconduct or abuse, or any other material breach of ethics has been
made.

1.02 Accuser: A person who has made an accusation of sexual
misconduct or abuse, or any other material breach of ethics in ministry
against Church personnel.

1.03 Bishop: The Kenedy Directory defines the term ‘Bishop, in part as
follows: “...by Divine Institution, [the bishop] carries on the work of the
Apostles. By reason of the Episcopal consecration, he shares in the triple
apostolic function of a teacher of doctrine, priest of sacred worship, and
minister of Church government.”

The 1983 Code of Canon Law says of Bishops

§1. Bishops, who by divine institution succeed to the place of the Apostles through
the Holy Spirit who has been given to them, are constituted pastors in the
Church, so that they are teachers of doctrine, priests of sacred worship, and
ministers of governance.

§2. Through episcopal consecration itself, bishops receive with the function of
sanctifying also the funclions of leaching and governing; by their nature,
hotwever, these can only be exercised in hierarchical communion with the head and
members of the college.>

Canon 381 also says the following: A diocesan bishop in the diocese entrusted
to him has all ordinary, proper, and immediate power which is required for the
exercise of his pastoral function except for cases which the law or a decree of the
Supreme Ponhff reserves to the supreme authority or to another ecclesiastical
authority.

(a)  The Bishop of Charleston is one who, through episcopal
ordination and appointment by the Pope, serves as the
Ordinary of the Diocese of Charleston.

® Canon 375, Code of Canon Law, 1983
§ Canon 381§1, Code of Canon Law, 1983
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(b)

(©

The Bishop functions as a Corporation Sole, by Charter of
the State of South Carolina. He is the legal entity in
which all rights, title, and interest rest in trust by the
Juridical Person to the Bishop.

The Bishop is a cleric who has the authority and
discretion to implement and mandate this Policy in
accordance with civil and Ecclesiastical authority.

1.04 Brothers: Members of a religious order or congregation who
profess the vows of poverty, chastity and obedience, but are not
considered clerics and who are under the supervision of the superior of
their religious order or congregation.

1.05 Child: A person who is or was under the age of eightéen (18) years
when an alleged incident of sexual misconduct or abuse occurred. (cf

minor)

1.06 Church Personnel: (also referred to as diocesan personnel)

@)

(b)

(d)

()

()

Catholic clergy, including diocesan priests, priests of
other dioceses serving as externs, or clergy of religious
orders, congregations or communities assigned to the
Diocese of Charleston who have been extended faculties,
diocesan deacons, or deacons from other dioceses who
have been extended faculties

Religious sisters or brothers
Seminarians

Lay employees, all persons who have a personal contract
with the Diocese or any of its entities

Volunteers and independent contractors who have
regular access with minors

All volunteers and employees (regardless of Religious
affiliation) who have regular access to minors while
serving in organizations and/or programs sponsored by
or endorsed by local parishes and schools.

1.07 Credible Allegation: An accusation which at least seems to be true
(Canon 1717, Section 1), and/or offers reasonable grounds for being
believed. A credible allegation is not manifestly false.
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1.08 Diocese: Refers only to those parishes, schools, missions, and
diocesan offices in the State of South Carolina that are owned and under
the legal care and control of the Bishop of Charleston.

1.09 Director of Child Protection Services: The person appointed by
and directly accountable to the Bishop of Charleston and/or his Vicar
General, who supervises the Office of Child Protection Services, serves as
Internal Coordinator to the Internal Coordinating Committee and, at the
Bishop’s discretion, acts as the Bishop’s designee in matters related to
clergy misconduct and/or sexual abuse of a minor.

110 General Counsel: The attorney appointed by the Bishop to serve as
legal counsel for the Dioccse in all legal matters, which include, but are
not limited to, allegations and incidents of sexual misconduct or abuse of a
minor by church personnel.

1.11 Internal Coordinating Committee: A committee appointed by the
Bishop whose duties and responsibilities are specifically defined in
Section XI of this Policy.

1.12 Internal Coordinator: The person appointed by the Bishop as
Director of Child Protection Services whose duties and responsibilities
include the coordinating of the diocesan response as defined in this Policy.
The Internal Coordinator reports directly to the Bishop of Charleston. See
Director of Child Protection Services.

1.13 Investigator: A person appointed by the Bishop of Charleston to
conduct inquiries as directed by the Bishop specifically in matters
including, but not limited to, allegations and incidents of sexual
misconduct or abuse of a minor by church personnel and/or any other
material breach of ethics or integrity in ministry. Such inquiries shall
include collecting information and interviewing witnesses, the victim, the
vicim's family, the accused, and other individuals who may possess
information pertinent to the allegation or complaint. The Investigator is to
serve under the direction of the General Counsel and Internal
Coordinator, and will report his findings and receive guidance from the
General Counsel. The duties and responsibilities of the Investigator are
specifically defined in Section XIV et seq. of this Policy.

1.14 Media Relations Officer: The person appointed by the Bishop to
serve as the spokesperson for the Diocese. The duties and responsibilities
of the Media Relations Officer are more specifically defined in Section
XVIII of this Policy.
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1.15 Minor: A person who is or was under the age of eighteen (18) years
when an alleged incident of sexual misconduct or abuse occurred.

1.16 Office of Child Protection Services: The office established by the
Bishop of Charleston, independent of other agencies of the Diocese and
reporting directly to him and/or his Vicar General, which oversees the
establishment, maintenance and enforcement of the provisions and
procedures of this Policy. The Office includes the Director of Child
Protection Services, the Safe Environment Manager and such staff as
necessary to accomplish the goals of this Policy.

1.17 Pastoral Team: A team appointed by the Bishop, that shall include;
the Internal Coordinator, Vichim Assistance Coordinator, Diocesan
Counsel, Communications Officer, and other members as designated by
the Bishop or Vicar General. The duties of this team are specifically
defined in Section IX of this Policy.

1.18 Policy: Policy Concerning Allegations of Sexual Misconduct or
Abuse of a minor by church personnel (2012).

1.19 Prayer and Penance: The state of a cleric ordered by the Bishop as a
consequence of a credible breach of ethics in ministry which can last
perpetually, for a prescribed time, or for an indeterminate time (canon
1336). The focus of this statc will be the pursuit of holiness including, but
not limited to, reading of the sacred scriptures, carrying out the liturgy of
the hours daily, engaging in mental prayers regularly, approaching the
sacrament of penance frequently, honoring the Virgin Mother of God with
particular veneration (canon 276), and performing acts of penance which
may include but not be limited to, some form of work of religion, piety, or
charity (canon 1340). A cleric in this state will reside in a designated
domicile, at the Bishop’s direction.

1.20 Promoter of Justice: An individual appointed by the Bishop to
serve as the official guardian of the public good, the good of the Church,
its rights and laws, and the general good of the community. The Promoter
of Justice may be a layperson; however, the Promoter of Justice must be a
priest when the canonical process of the Church is convened. The
Promoter of Justice cannot hold any incompatible office, Vicar for Clergy,
or Judge.

1.21 Religious: Members of a religious order or congregation of lay men
or women who profess the vows, and who are under the supervision of
the superior of their religious order or congregation. The term Religious
may also refer to members of a male Religious Order who are also priests.
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122 Semblance of Truth: The criterion that distinguishes an allegation
as not manifestly false or frivolous. If an allegation has a semblance of
truth, it friggers the preliminary investigation.

1.23  Sexual Abuse Advisory Board: A board established by the Bishop
to assess allegations of sexual misconduct or abuse of minors by Church
personnel. The composition and function of the Sexual Abuse Advisory
Board is specifically outlined in Section IX of this Policy.

1.24 Sexual Misconduct or Abuse: Sexual misconduct or abuse of a
minor includes sexual molestation or sexual exploitation of a minor and
other behavior by which an adult uses a minor as an object of sexual
gratification. Consequently, any act or attempt to commit any act of incest,
rape, or a sexual offense in any degree, sodomy, or any unnatural or
perverted sexual practice, lewd or indecent acts or proposals, including
indecent touching or fondling, exploitation, or permitting, encouraging,
assisting, or aiding a minor to participate in such acts, constitutes sexual
misconduct or abuse of a minor. Sexual misconduct or abuse of a minor
includes conduct or interaction with a minor that is external and an
objectively grave violation of the Sixth Commandment. Such conduct does
not need to be an act of intercourse involving force, physical contact or a
discernable, harmful outcome.”

7 The 2011 revisions to the United States Conference of Catholic Bishop's Charter for the Protection of
children and Young People further expands and clarifies the definition of sexual abuse as follows:

For purposes of this Charter, the offense of sexual abuse of a minor will be understood in
accord with the provisions of Sacramentorum sanctitatis tutela (SST), article 6, which reads:

§1. The more grave delicts against morals which are reserved to the
Congregation for the Doctrine of the Faith are:

1o the delict against the sixth commandment of the Decalogue
committed by a cleric with a minor below the age of eighteen years; in
this case, a person who habitually Iacks the use of reason is to be
considered equivalent to a minor.

20 the acquisition, possession, or distribution by a cleric of pornographic
images of minors under the age of fourteen, for purposes of sexual
gratification, by whatever means or using whatever technology;

§2. A cleric who commits the delicts mentioned above in §1 is to be punished
accerding to the gravity of his crime, not excluding dismissal or deposition.

In view of the Circular Letter from the Congregation for the Doctrine of the Faith, dated
May 3, 2011, which calls for “mak{ing] allowance for the legislation of the country where
the Conference is located,” Section ITI(g), we will apply the federal legal age for defining
child pornography, which includes pornographic images of minors under the age of
eighteen, for assessing a cleric’s suitability for ministry and for complying with civil
reporting statutes.
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1.25 Vicar General: A priest appointed by the Bishop, who “by virtue of
office, the vicar general has the executive power over the whole diocese which
belongs to the diocesan bishop by law, namely, the power to place all
administrative acts except those, however, which the bishop has reserved to
himself or which require a special mandate of the bishop by law.”8

1.26 Victim: A person who has been subjected to sexual misconduct or
abuse by church personnel while that person was a minor.

1.27 Victim Assistance Coordinator: A licensed mental health
professional appointed by the Bishop to coordinate professional support
services to the victims, their families, and the accused in matters related to
sexual misconduct or abuse of a minor by church personnel. The duties
and responsibilities of the Victim Assistance Coordinator are specifically
defined in Section VII of this Policy.

1.28 Volunteer: Church personnel who provide such services without
any express or implied promise of remuneration.

If there is any doubt whether a specific act qualifies as an external, objectively grave
violation, the writings of recognized moral theologians should be consulted, and the
opinions of recognized experts should be appropriately obtained (Canonical Delicts
Involving Sexual Misconduct and Dismissal from the Clerical State, 1995, p. 6). Ultimately, it is
the responsibility of the diocesan bishop/eparch, with the advice of a qualified review
board, to determine the gravity of the alleged act.

¥ Canon 381§ 1, Code of Canon Law, 1983
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PART ONE - ESTABLISHING AND MAINTAINING A SAFE ENVIRONMENT

IL.

111

GENERAL RULE OF VISIBILITY AND ACCOUNTABILITY

201 A basic principle in protecting minors from sexual abuse is
eliminating opportunities for such abuse to occur. This requires a
commitment to the twin goals of visibility and accountability in all
interactions with minors, and the establishment of appropriate
boundaries, both physical and situational.

2.02 It is inappropriate for church personnel to be alone with a minor
and/or in a location not visible to others. Similarly, healthy boundaries
limit the times, topics, frequency and content of all communications
between church personnel and minors.

2.03 These boundaries extend to the use of technology and media. The
Diocese is committed to ensure parents are aware of the media used by
the Diocese to communicate with minors. The next section covers this
topic at length.

COMMUNICATIONS BY CHURCH PERSONNEL WITH MINORS

The ethical behavior that we expect of church leaders and personnel in
their interactions with minors must extend to all forms of communication,
including the virtual/technological world. Those who minister and work
in pastoral settings should be especially vigilant regarding healthy
boundaries with everyone, and especially with minors. The following
principles contribute to the establishment and maintenance of healthy
boundaries.

3.01 Parents are the primary educators in faith and morals, and they are
the first heralds of the Faith in regards to their children. Church
personnel, including catechists, youth ministers and others serve as
partners to assist the parents, and avoid even the perception of
competition over the parents’ authority.

3.02 All communications between church personnel and minors must be
open and transparent. Care must be taken to avoid falling into the role of
“surrogate parent” in all circumstances. A parent should never have cause
to be concerned about church personnel interfering with the primacy of
the parent. Therefore, the content of any pastoral consultations with
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minors must willingly and openly be available for sharing with the
parent(s).

3.03 To protect both the adult and the minor, communications with
young people must never be excessive and/or occur with improper
frequency, at inappropriate hours or in private, no matter the medium
used.

3.04 Those who minister and work in pastoral settings with young
people must take great care to consistently represent the teachings of the
Catholic Church when using electronic media. The purpose of all
communications with minors must be as a tool of evangelization.

3.05 It is advisable for church personnel to avoid the use of personal
communications devices (cellular phones, etc.) and instead use diocesan
or parochially issued devices when interacting with a minor. If a personal
device must be used, all communications should be fully documented and
the documentation forwarded to one’s supervisor.

3.06 Church personnel must never distribute or intentionally access
abusive, harassing, libelous, obscene, offensive, profane, pornographic,
threatening, sexually explicit, or illegal material.

3.07 Church personnel, especially those who work with young people
should be diligent in avoiding all situations that could be a source of
scandal for themselves or others.

3.08 Church personnel must always distinguish between “being
friendly” and “being friends” with minors. Minors are not the peers of
adults and should never be allowed to become overly friendly or familiar
with church personnel. It is always inappropriate for adults to inctude
minors within an adult social circle.

3.09 Church personnel should not be accessible to minors on a constant
“on-call” basis. This includes contact using any of the various
communications media. Established times permitting such contact must
also be limited to appropriate hours of the day or evening. Contact must
clearly relate to one’s specific role as church personnel and/or church
matters.

3.10 It is uncomfortable and inappropriate when there seems to be a
special relationship between an adult and a young person who seems to
be a favorite. Even the appearance of a special relationship between
church personnel and a minor is to be avoided.
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V.

THE INTERNET AND OTHER ELECTRONIC MEDJIA

401 In all interactions with minors via the Internet, church personnel
should model and inform healthy relationships between adults and young
people. Establishing and adhering to healthy boundaries provides a
model that helps young people more quickly recognize when an adult on
the internet engages in behavior that is divergent and report it to their
parent and/or other trusted adults. Therefore, all communications with
minors must reflect appropriate content and be church-related.

4,02 It is not the role of church personnel to patrol the Internet for the
young people to whom they minister. While a young person should have
no expectation that statements made on-line are private, it is the parent’s
role to monitor their minor’s behavior, not church personnel. Those who
work with minors on behalf of the church should never usurp the role of
the parent. Adults seeking out a minor’s personal sites for details of
his/her life is as much a violation of privacy as reading a retreat journal
left out during a confirmation retreat. Intentionally monitoring and
probing where minors have shared their intimate thoughts not only
violates their privacy but also may call into question the boundaries of the
minister who is investigating.

4.03 Church personnel are expected to follow this Policy, including all
provisions regarding reporting and specified procedures at all times,
regardless of the medium by which information is obtained. Questions
regarding this should be directed to the Diocesan Office of Child
Protection Services.

4.04 Church personnel will also be mindful of their duty as mandated
reporters (see Section VIII below) and appropriately involve legal
authorities in situations where there is a serious pastoral care concern.

4.05 At least two adults must regularly monitor church sponsored
internet content and interactions.

4.06 The supervisor must be in possession of all passwords used to
access church related electronic communications. This information should
also be available to those charged with monitoring these interactions.

4,07 Church personnel who establish an electronic communications
account for church business purposes will cooperate with supervisors in
providing all necessary information for access to the account.
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4.08 Appropriate content for Church-related electronic communications
media includes (but is not limited to)

(a) Information on upcoming activities; permission forms;
calendar of events; descriptions of projects, including
procedures; expectations; biblical studies and other
spiritual links and prayer resources.

4.09 Web Pages

(@) Web Pages should reflect clear goals consistent with
church teaching and the ministry for which they are
designed.

(b)y  Privacy and the protection of minors must be an essential
goal in the establishment of a Web Page. Telephone
numbers, personal e-mail addresses and/or other
identifying information of minors must not be published
on the Web. Care should be taken to protect personal
contact information of church personnel, avoiding the
Web publication of home addresses, telephone number,
cell numbers, and home e-mail addresses.

()  Parental permission must be obtained before posting
photos of minors. Posting pictures must not be captioned
to include a minor’s name unless it has been specifically
authorized by the parent/guardian.

410 E-mail and Other Text-Based Communication

(@) E-mail, texting and instant messaging (IM) are examples
of the blessing and curse technology brings. The
boundary issues that relate to verbal communication
between church personnel and minors also apply to the
use of e-mail, texting and instant messaging. All such
communication must reflect appropriate content and be
church-related.

(b)  The use of a personal e-mail account for church-related
communications with minors is prohibited. It is
preferable to set up a separate e-mail account (e.g,
Gmail, hotmail, yahoo mail, etc, are free services), or use
an account provided by the appropriate diocesan agency,
for this purpose. It is advisable to save copies (either
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(d)

hardcopies or electronic copies in a “saved” folder) of all
communications with minors.

It is advisable to post “group” e-mail messages using the
“blind carbon copy” option; this prevents the possibility
that personal information can be forwarded to non-
intended recipients.

If possible, adult volunteers, teachers, catechists, and/or
parents should be «copied on all electronic
communications with minors. It is prudent to make ‘hard
copies’ of all communications with minors if at all
possible.

Electronic communication can be misinterpreted;
therefore, it is preferable to communicate in person
whenever possible. Communications that might be
construed as having sexual overtones are to be
scrupulously avoided. It is never appropriate to reply to
any such e-mail from a minor. Hardcopies should be
made and one’s supervisor notified immediately.

411 Social Networking

(a)

(b)

©)

(d)

A social network service utilizes software to build online
social networks for communities of people who share
interests and activities. These are primarily web-based
and provide various ways for users to interact, such as
chat, messaging, e-mail, video, voice chat, file sharing,
blogging, discussion groups, and so on. The Diocese
affirms the usefulness of this medium wunder the
following parameters:

Church personnel having personal social networking
pages must not advertise that site to minors, nor “friend”
minors to their personal pages.

Should the creation of a professional networking page be
approved for clarification and dispersal of information
regarding a particular church-related ministry or regular
activity, it must be registered in the name of the
appropriate diocesan entity - not that of an individual.

All church-related sites are to be monitored consistently
by appropriate church personnel (supervisors).
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412 Blogging

(a) Blogging (an abbreviation of the term “web log”)
targeting minors by church personnel should be limited
to the following purposes:

(i) Promoting a youth ministry program, school, the
parish and/ or the Diocese, as well as serving as an
evangelization tool.

(ii) Establishing productive communication between
the youth ministry program and home by
providing ongoing information about programs,
opportunities, expectations, policies and requests
for support.

(iii) Providing young people with information that
will help them become disciples of Jesus Christ.

(b)  Appropriate content for Church-related blogs includes
(but is not limited to)

(i) Information on upcoming activities; permission
forms; calendar of events; descriptions of projects,
including procedures; expectations; biblical
studies other spiritual links and prayer resources

(c)  One who ministers and works in pastoral settings with
young people must not use their blogs to

(i) Conduct or promote outside business activities.

(i) Defame or cause defamation of the character of
any individual, organization or institution.

(i) Divulge any personal information about young
people, or jeopardize their safety in any other way.

413 On-Line Games

(@)  Church personnel should take care in their involvement
with on-line games, to protect their on-line game
identities, and not to participate in on-line games with
minors late at night. It is preferable to avoid playing on-
line games with minors entirely if possible.
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V.

THE OFFICE OF CHILD PROTECTION SERVICES

The Office of Child Protection Services is instituted as an independent
office directly under the authority and supervision of the Bishop of
Charleston.

5.01 The Office of Child Protection Services has exclusive jurisdiction
over the implementation of the norms and procedures of this Policy. It
provides a pastoral response to, and competent processing of, allegations
of abuse of minors. With the approval and consent of the Bishop, it
establishes, implements, supervises, and maintains safe environment
programs in all parishes, missions and schools within the Diocese.

5.02 The Director of Child Protection Services is appointed by the
Bishop of Charleston and reports directly to him and/or his Vicar
General. The Director serves as Assistant to the Bishop for Special
Administrative Affairs, with duties that include serving as the internal
coordinator for investigations of allegations of sexual abuse and
misconduct by Church personnel. In addition, the Director oversees the
scheduling of periodic meetings between the bishop and delegates of the
clerical institutes represented in the Diocese. The Director supervises all
personnel in the Office of Child Protection Services and approves all
procedural decisions and communications issued by the Office of Child
Protection Services.

5.03 The Safe Environment Manager reports to the Director of Child
Protection Services and administers the processing of background
screenings, and the implementation and maintenance of the safe
environment program.

5.04 The Office of Child Protection Services is charged with the
implementation of a safe environment program. (cf Section VI below)

5.05 The Safe Environment Program consists in

(@)  The promotion of acquaintance and compliance with the
Policy Concerning Allegations of Sexual Misconduct or Abuse
of a Minor by Church Personnel (2012)

(b) The dissemination and distribution of appropriate
displays, postings, brochures and other materials (in
English and Spanish)
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